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About Pithey Bowes
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Fortune 500 company

$6.0 billion leading mailstream technology selutions
provider
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The Culture of Health

Health Care Strategy
Health Care University
Emergency and Pandemic Preparedness



Total Value/Total Return — The 7 Rules

. The health of your organization begins with your people.
To realize total value, you must understand total costs.
Higher costs don’t always mean higher value.

Health begins and ends with the individual.

Avoid barriers to effective treatment.

Carrots are valued over sticks.
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Total value demands total teamwork.



Pithey Bowes Corporate Medical Services
Direct : :
Delivery Consultation Health Planning
On-site Clinics Workers Compensation Benefits Design
Health Improvement Safety Funding/Underwriting
ﬁ. Disability Management Crisis Management Vendor Sourcing
Travel Medicine Pandemic Prep
Behavioral Health B Benefits Administration s




Health Care Strategy — design

= Support the strategic goal:

— Provide programs, tools and incentives that enable employees
to maximize their health and permit them to actively engage in
work.

= Affordable for both corporation and participant

=  Employee cost must be considered in context of total
compensation

= Support individual responsibility
= |dentify key drivers of health / healthcare

= Benchmark to external reference points



Health Care Strategy — design

“Best in Class” regional approach
High Performance Networks

Plan selection based on quality / cost
Continuous due-diligence
Annual quality assessment through eValue8
Quality healthcare
Administrative excellence
Consumer satisfaction
Cost-effective pricing

Pharmacy and behavioral health carve-outs



Health Care Strategy — quality

Know Yourself

Know what else is out there—Benchmark



lealth Care Strategy — predictive modeling

Key predictors for Pitney Bowes of High Cost Claims

lliness burden and costs driven by lack of pharmaceutical
compliance

50% of population had a chronic medical conditions: diabetes,
coronary artery disease, cardiovascular, asthma

Individuals with total health care costs less than $781 but
greater than $0 in the base year will be low cost in the
subsequent year.



Health Benefit — plan design

Routine Services

urgent care, ER)

e lab/x-ray)

Major Services
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lealth Benefit — onsite medical clinics

= Roughly 35,000 clinic encounters a year in 7 clinics

= Services provided by Occupational Health Nurses, Nurse
Practitioners, Physician Assistants, Physicians and Medical
Assistants

= 73% of employees with access to a clinic utilized the clinics
during the year

= 96% of people who utilize the facility rank their experience as
good to excellent

= Accredited within local health plans and AAAHC
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lealth Benefit — EAP and behavioral health

EAP—two models (up to 8 sessions)
= Face-to-face
— On-site clinic
— Private office
= Telephonic

Managed Behavioral Health
— Qut-patient
— In-patient

Integrated Medical / Disability Management for behavioral
health conditions
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Health
Care
University

lealth Care University

 Part of the overall Pitney Bowes Benefits

« Mission: To provide employees with the environment, the
tools, and the motivation to enhance their health and well-

being.

* Pertinent health information
* National and local programming
 Resources and references

* Interactive tools to improve knowledge, skills, and behaviors
related to health improvement, disease management, and self-

care
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Emergency Preparedness — a quality issue

Building: Holding
Systems: Up
People: Up

Smoke, water damage
Power, water disruption
Area evacuation

Bomb threat
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Building: Down Building: Up
Systems: Down Systems: Holding
People: Holding People: Down
Fire Pandemic
Explosion
Hurricane
Flood
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The Culture of Health —
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